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A Probe into the Key Success Factors of Brand Management
of Boutique Companies
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Abstract

After the end of the Second World War in 1945, Taiwan's economy was backward
and poor. Until 1992, Taiwan's economy gradually entered a mature stage. Taiwan's
average gross national product per capita exceeded 10,000 US dollars. Many enterprises
operate as OEMs. Mainly, lack of brand development experience. After the financial
tsunami in 2008, the government proposed the "Golden Decade National Vision" plan
to boost economic growth momentum. In 2013, under the promotion of the Industrial
Bureau of the Ministry of Economic Affairs, the Taiwan Economic Research Institute,
a consortium, was entrusted to implement the "Branding Taiwan Project”. In just 8



years, in 2021, it has cooperated with 629 enterprises and more than 155 industries,
making the channel and value of Taiwanese brands infinitely improved, expanding the
international market, developing brands, and enhancing the added value of the industry;
Guerlain has a history of nearly 200 years since its establishment in 1828. The brand
mainly deals in perfumes, cosmetics and skin care products. More than 300 kinds of
perfumes have been launched so far, making Guerlain a prestigious international brand.
In December 2018, the world In the "2018 World Top 500 Brands" list released by the
Brand Lab, Guerlain of France ranked 411th, in the "2020 World Top 500 Brands" list,
the top 6 industries with brands over 100 years old, and the world's top 50 luxury brands
in 2021 Ranked 10th in terms of brand value, Guerlain of France must be the key
success factor of its brand management in the huge competition in the beauty industry
market. This research uses the interview method and the KJ method to explore the
success factors of the French Guerlain brand. The high-involvement personnel
interviewed in this research are senior managers, store managers, employees and
consumers of Guerlain in France, and the interview draft data is collected through semi-
structured interviews. Finally, through the coding, group, diagram and text description
of the KJ method, the success factors related to the success of the French Guerlain brand
management are obtained.
[ Key words]) : Key Success Factors (KSF), Brand Image, KJ Method, Case Study
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